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Aptar Employee  
Insight Survey 2016
Aptar conducted our second global employee insight  
survey in October 2016. Our objective was to enable  
all employees to share personal insights, including their  
level of satisfaction with their work experience at Aptar,  
as well as suggestions for areas of improvement.

The 92-question, 15-category survey was translated into 
12 different languages. Employees had the option of 
participating either online or via handwritten responses, 
and all information they shared was kept anonymous and 
confidential. An outside company processed the surveys.

An impressive 72 percent of Aptar employees worldwide 
participated, a two percent increase over 2014, and the 
completed surveys included 3,853 employee suggestions. 
The results reflected significant improvements in all 
15 categories surveyed, when compared to the 2014 
benchmark. This uptick likely reflects the 672 action  
plans developed globally from the initial survey’s findings.  
Notable improvements included:

+7% in our safety culture

+7% in leading in accordance to Aptar’s Core Values

+6% in overall leadership

The 2016 survey results have been shared with all Aptar sites, 
and employees are now developing new action plans for  
implementation. Shown below, one example of an extraordinary  
outcome of the survey was the creation of a relaxation room 
at one of our facilities, which promotes employee well-being.

Global Communication Advancements

Also in response to employee feedback, Aptar has 
strengthened its internal global communication platforms 
and services. In 2016, we continued to build upon our 
employee intranet by showcasing volunteerism and 
recognizing employees for their years of service. We also 
highlighted quarterly product launches and innovative 
Aptar solutions. Our internal AptarChannel video streaming 
technology enables us to share news and information from 
around the world including about our sustainability initiatives. 

In addition to our internal platforms, we joined two important 
social media channels in 2016. We are now active on 
LinkedIn and Twitter. Both settings provide opportunities 
to share information about our technologies, events and 
sustainability progress and commitments. We’re also using 
LinkedIn to recruit new talent and to share stories about 
what it’s like to work at Aptar. We measure our success 
with these platforms through earned media, specifically the 
number of likes, shares and comments we receive for each 
post. LinkedIn and Twitter also allow us to share company 
information and connect globally with our key stakeholders. 

Employee Development  
and Training
We view employee talent and dedication as a core strength.  
We know our future success is directly connected to the time 
and effort we devote to employee professional development.

Aptar Corporate University

The Aptar Corporate University (Aptar CU) provides 
leadership, market-oriented and business training programs 
on a global, cross-segment basis to serve our strategic 
goals, support career path development and nurture the 
Aptar Spirit and Core Values.

Since 2009, more than 2,650 employees have received 
training through Aptar CU programs, available in up to seven 
languages, using a network of internal and external trainers 
and a highly interactive learning environment involving case 
studies, practical business examples and eLearning.

The Aptar CU network is supported by our business 
supervisors and local human resources, and strongly 
aligned with our People Development Managers, to work 
on Individual Development Plans and to identify their future 
training needs using the Aptar Performance Appraisal System.

Recent initiatives include the Greenhouse Leadership 
Program to develop employees in the early part of their 
Aptar careers. Our latest market-oriented program, Sales 
DRIVE, focuses on a standardized Aptar Sales Process, 
leveraging the strengths of our sales community to drive 
customer opportunities and enhance sales growth. We also  
added an awareness coarse which teaches Aptar employees  
about our sustainable materials strategy.

A participant of one of our leadership programs observed:  
“The training sessions were meticulously planned and executed,  
and highly interactive and motivating. I have certainly come 
out richer with experiences and insights, in terms of Aptar 
values and philosophy and personal enhancement.”

In a recent survey to evaluate the long-term effectiveness 
of Aptar CU training, of those surveyed who had attended 
programs two years ago, 83 percent found that our training 
improves daily effectiveness and creates a long-lasting 
positive mindset to personal development.

Compliance Training

Aptar regularly organizes face-to-face training and 
e-Learning training for its employees on a wide range of 
legal and compliance matters. In 2016, we launched the 
Aptar Anti-Bribery and Conflict of Interest e-learning course. 
The goal of this training program is to ensure compliance 
with the applicable anti-bribery laws in the countries where 
we operate and to reinforce the fact that Aptar exercises — 
and will continue to exercise — zero tolerance of any bribery 
or corruption in connection with our business relationships. 

This training program was implemented in two phases:

	� Face-to-face training sessions in each region of the  
world, completed in 2014 by our Legal department

	� The e-Learning program, which was offered  
in different languages.

We provided this program to all employees who are required 
to sign the Aptar Compliance Manual, including those who 
have attended to face-to-face training sessions. 

In total, 2,390 employees worldwide were assigned 
this e-Learning course, and we achieved a 97 percent 
completion rate. 

Survey Outcomes
	� Aptar Annecy Promotes Employee Health  

with a New Relaxation Room

In February 2016, Aptar Annecy in France inaugurated  
a relaxation room for use by its employees. The idea 
emerged from a survey conducted on the Annecy site in 
2014. Employees responded to health-related questions,  
in particular their dietary and sleep habits, and were invited 
to suggest ways to promote the quality of life at work. 
Among the suggestions was the idea of a relaxation area  
for use during breaks. A work group was tasked with 
creating a room designed to enhance employee well-being 
in a restful setting. Fixtures, colors and furnishings were 
given thoughtful consideration. The room was outfitted with 
a sofa and heated massage chairs, and further enhanced 
with soft lighting, relaxing music and fragrance diffusers.  
On the day the relaxation room officially opened, employees 

enjoyed bio infusions and healthy food. Thanks to this 
initiative, Aptar Annecy employees now have a place to 
relax and recharge during their busy work day. Many of our 
improvements can be implemented in locations other than 
the original Aptar site. In September, Aptar Mezzovico in 
Switzerland opened the doors to their local relaxation room.

	� Aptar Charleval Adopts New Approach  
to Meetings

During 2016, Aptar Charleval in France introduced a new 
concept for sharing information with employees. Several 
workshops focused on specific themes designed to make 
meetings both interactive and convivial, to replace the 
traditional meeting methodology whereby a speaker would 
lecture to an audience. The results were impressive: 95 
percent of Charleval employees expressed their satisfaction 
with the new approach, which covers such topics as site 
strategy, productivity actions and Mega Airless products.
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Brazil
Employees at Aptar Cajamar hosted 
a holiday season 2016 celebration for 
local children with special needs, where 
the kids received gifts and a holiday 
treat. Aptar Cajamar also celebrated 
completing its APS audit and earning 
OHSAS 18001 certification during 2016.

China
Aptar Suzhou employees 
completed a 15.5-kilometer walk 
around the Ancient City to promote 
Earth Week awareness.

France
Aptar Pharma’s injectables division 
employees held a drive for books, 
toys and childcare accessories during 
the 2016 holiday season. Some of 
the toys were distributed as gifts to 
the French Secours Populaire and 
food bank. The remaining donations 
were sold for a low cost to benefit 
underprivileged families. The collected 
funds were used to purchase food  
for families in need.

Italy
Aptar Italia donated several of its gently 
used computers and monitors to an 
elementary school in Chieti. The Aptar 
equipment replaced the school’s older 
computers, providing students the tools 
to advance the skills they will need  
to thrive in the digital era.

India
Aptar Hyderabad celebrated 
International Women’s Day (IWD)  
in March, 2016 with competitions in 
drawing, singing and slogans, as well 
as a talent show. The day ended with 
the singing of India’s national anthem.

Midland, Michigan 
In July, Aptar Midland 
employees participated  
in a neighborhood 
revitalization campaign 
organized by their  
local Habitat for  
Humanity chapter. 

Supporting Our Communities
Aptar employees worldwide play a direct and personal role in the lives of their 
communities. During 2016 we continued to “think globally and act locally” through 
numerous charitable and community service activities. Here are just a few examples 
of the many ways in which we made a difference in the places we call home.

Customer Satisfaction
We constantly seek new and better ways to improve  
Aptar customer service. These efforts include customer 
surveys, technology upgrades and Customer Service  
staff participation in continuous improvement projects.

North America

In 2016, our North American Customer Service organization 
launched its Centers of Excellence (COE) strategy to better 
respond to customer needs. Traditionally, a customer might  
interact with more than one Customer Service Representative  
(CSR) in different locations; the COE strategy instead 
assigned each customer to a single, regional CSR. 
Feedback from customers showed they preferred Aptar’s 
single-point-of-contact approach, noting improved 
service, better response times, more accurate information 
received, and clearer communication. These changes were 
made thanks to the active engagement of Aptar CSRs 
in continuous improvement projects focused on regional 
standardization and good service practices.

North America also added a new Technical Support group  
to Customer Service in 2016. The new team designed system  
enhancements to make vital information more immediately 
accessible to CSRs. Tech Support’s work resulted in a 
reduction in customer complaints between 2015 and 2016.

Worldwide

Globally, Aptar collaborations focused on best practices 
are underway. During 2016, we also boosted our customer 
satisfaction survey activity, including customers of our Mega 
Airless family, to ensure we receive feedback to help drive 
our decisions and strategy.

Libertyville, Illinois
During Breast Cancer Awareness Month 
in October, Aptar Libertyville employees 
participated in a local “Making Strides 
Against Breast Cancer” walk. The money 
our employees raised went to the American 
Cancer Society to fund advanced breast 
cancer research. Aptar Libertyville also 
earned the gratitude of its local United Way 
chapter through its employees’ generous 
support of a holiday food drive benefiting 
the Libertyville Food Panty. In recognizing 
the Aptar team’s effort, the local United 
Way representative acknowledged that 
“Families in need will have a much happier 
Thanksgiving, thanks to you.”

Mukwonago, Wisconsin
Aptar Mukwonago employees devoted two  
days in October to volunteer work at a local  
Girl Scout camp. The group packed camp  
equipment including tents into winter storage  
containers, built campsite infrastructure,  
and split and distributed wood to all campsites.

Germany
In June, almost 50 employees from two Aptar sites, 
Radolfzell (Böhringen) and Eigeltingen, participated in their 
third company run, organized by the local municipal utility, 
Stadtwerke-Radolfzell. For each round (1.6 km) completed, 
the utility donated one Euro to a regional charitable 
organization. Aptar employees earned second place honors.
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